PCSS-MOUD
Implementation G g
Process

v 6-month commitment
v Monthly virtual team meetings

v' Site Implementation Team meet, as needed

Site Champion + Site Implementation Team + PCSS-MOUD Facilitators = Improved Practice

Step 1: Explore

* Engage

* Form Team

* |dentify Partners

* Organization Assessment

Step 2: Prepare

¢ Formalize Goals
e Develop Checklist
¢ Training

e Workflows

Step 3: Implement

* Pilot

e Monitor/Adapt
e Sustain Planning
* Mentorship
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conference materials or publications and by speakers and moderators do not necessarily reflect the official policies of the Department of Health
and Human Services; nor does mention of trade names, commercial practices, or organizations imply endorsement by the U.S. Government.





